
Solve any strategic need by building a roadmap 
to meaningful impact with the right indicators of

success and a focus on the vital few projects.

Join us for a learning experience that will change 
how your team thinks and works.

May 9-11, 2017
Rochester, Minnesota

You are invited!



Systema  c Problem Solving moves organiza  ons from execu  ng too many projects and 
achieving low impact to implemen  ng the vital few projects that deliver meaningful impact. 
Achieve breakthrough change expressed in performance excellence, sa  sfi ed stakeholders, 
and fi nancial gain. 

Join Edwin Boon and Michael Gratz - experts and innova  ve leaders in customer experience, 
process improvement, and business transforma  on - for an intensive 3-day Kaizen training 
event to solve one of your ESA’s strategic needs.

Systema  c Problem Solving® or SPS (based on the principles of Lean Six Sigma) moves 
organiza  ons from the widely accepted but ad hoc prac  ce of execu  ng too many projects 
and achieving low impact into a systema  c process of execu  ng on the vital few projects 
that will deliver breakthrough change expressed in terms of process performance and 
fi nancial results that clearly help the organiza  on overcome any strategic challenge. SPS 
links strategic needs to opera  onal execu  on via key metrics with the purpose of delivering 
meaningful impact. SPS can be integrated into any performance excellence framework.  The 
key to SPS is to iden  fy a key leading process indicator called the Metric of Urgency® that 
can truly transform your organiza  on by crea  ng alignment between strategic challenges 
and the vital few projects that ma  er.

Par  cipants will learn how to select the key metrics that deliver change that ma  ers. 
Explore problem statements, leading and lagging metrics and how your ESA can stay 
focused on the vital few projects.  This training will use simula  on and facilitated exercises 
to allow par  cipants to apply the tools and prac  ce new skills. Your team will create current 
state and future state maps, troubleshoot gaps between current state and future state, 
develop a project charter, and be ready to design your process improvement ac  on plan.

May 9-11, 2017 in Rochester, Minnesota
Fee:  $5,850 for teams of 5-6 people

Register your team by emailing Amy Grover 
at Southeast Service Coopera  ve:  agrover@ssc.coop.

3 Day Kaizen



Training Outcomes
This 3 Day Kaizen training event will take your team through the cri  cal steps of process 
improvement and, by doing so, develop your staff ’s ability to apply these concepts to other 
projects in the spirit of con  nuous improvement. 

• Build the (fi nancial) case for process improvement
• Translate voice of the customer data into an improvement strategy
• Determine the vital few focus areas for improvement, making sure you stay focused
• Apply Lean principles to iden  fy and eliminate waste
• Develop a program structure that includes a resource plan and organiza  onal structure
• Train internal subject ma  er experts in the process improvement methodology

Your team will explore the phases of process transforma  on including:

• Redesign of your business processes to create the greatest effi  ciency
• Iden  fy the root causes of ineffi  cient processes
• Eliminate waste
• Create metrics to demonstrate transforma  ve change
• Manage change by carefully sequencing steps and crea  ng buy-in at all levels of your

organiza  on

Expertise
Edwin Boon developed his problem-solving skills at world-class companies including 
Hertz, GE and Sleep Number. He has global experience as CFO and CIO with Hertz in Europe, 
and is a former VP Customer Experience & Lean Six Sigma at Sleep Number. Edwin is 
cer  fi ed as a Lean Six Sigma Master Black Belt by GE.

Michael Gratz developed his problem solving skills serving in leadership roles as a 
founder and entrepreneur with mul  ple early stage and start-up technology companies.  
He has experience as CEO, and a broad background in Sales, Marke  ng, Business and 
Technology Development, and Interna  onal Consul  ng. He is a Baldrige Evaluator.

Is your ESA working to be more entrepreneurial?
Is your team searching for solu  ons to your current issues? 

Are there  mes you feel a lack of focus resul  ng ineffi  cient processes? 
Do you collect data but never use it to make meaningful change? 



The world as we have 
created it is a process of 
our thinking. It cannot 
be changed without 
changing our thinking. 

-Albert Einstein

The Need for Change

Con  nuous improvement separates successful 
organiza  ons from the unsuccessful. Agencies that 
thrive, grow, and dominate the market create their 
compe   ve advantage by con  nuously working to 
reduce costs, streamline processes, eliminate waste, 
and improve effi  ciency. With quick improvements 
in product development, service delivery, human 
resources, or corporate opera  ons, your organiza  on 
will:

• Deliver higher quality products and services at
lower cost

• Decrease your  me to market
• Eliminate waste and non-value added steps
• Increase customer sa  sfac  on
• Develop loyal customers
• Increase cash fl ow
• Improve fi nancial performance

Dynamic organiza  ons change. Whether your agency 
faces external pressures in the marketplace for new 
or improved products, constricted revenue sources, 
new compe  tors, or changing industry regula  ons, 
your business must adapt to stay relevant and 
successful. An agile organiza  on readily adapts to 
these pressures and by doing so:

• Increases revenue or market share
• Improves customer experience
• Generates savings by improving effi  ciency

-Rendement Group



Throughout this process, 
we have seen and felt a 
signifi cant transforma  on 
in our organiza  on. We 
have increased focus in our 
work with a genuine sense 
of urgency. Staff  have a 
deeper understanding and 
improved use of key leading 
and lagging metrics. 
We are fi nally tackling 
long-term pain points for 
customers and addressing 
our organiza  onal strategic 
goals.

-Suzanne Riley,
Execu  ve Director at

Southeast Service 
Coopera  ve

The Struggle to Get Going

Savvy business people intui  vely recognize the value 
of process improvement. You know there are gains 
to be made by streamlining processes, elimina  ng 
unnecessary steps, and fi nding more effi  cient ways 
to get work accomplished. But ge   ng from point A 
(what you know needs to happen) to point B (making 
it a reality) is another story. Many organiza  ons lack 
internal resources and struggle with how to establish 
sustainable improvement programs that:

• Listen to the voice of the customer
• Translate customer feedback into improvement 

ac  on
• Create a clear business ra  onale with a strong 

fi nancial return
• Use clearly defi ned metrics to drive change, measure 

performance, and demonstrate results
• Focuses on specifi c, strategically-driven priori  es 

versus an unfocused approach that tries to “boil the 
ocean”

Transforma  ve change. The phrase itself is a ‘siren 
song’ to leaders in any industry. The lure of expense 
savings, improved margins, and happier customers is 
irresis  ble, par  cularly when you hear the very real 
success stories of other organiza  ons. But the thought 
of making transforma  ve change a reality is o  en  mes 
overwhelming. Execu  ves, directors, and managers in 
all industries fi nd it daun  ng to drive transforma  ve 
process change in their organiza  ons. Developing a 
strong business case (ROI), clearly defi ning roles and 
responsibili  es, and integra  ng systems for greater 
effi  ciency can be a challenge.

-Rendement Group



Questions?
Contact us for more informa  on about this training opportunity!

Michel Gratz
Rendement Group
612-845-6132
mike.gratz@rendementgroup.com
www.rendementgroup.com

 

Ka  e Schmi  
Southeast Service Coopera  ve
507-281-6676
kschmi  @ssc.coop
www.ssc.coop

Learn more at... www.rendementgroup.com
How to Build a Strategic Vision for Improvement

Yes! The Lean Approach Can Be Applied to Offi  ce Processes and Service Businesses
Program Setup: How to Establish a Structure for Improvement

http://www.rendementgroup.com/program-setup-how-to-establish-a-structure-for-improvement/
http://www.rendementgroup.com/yes-the-lean-approach-can-be-applied-to-office-processes-and-service-businessesread-how/
http://www.rendementgroup.com/how-to-build-a-strategic-vision-for-improvement/
http://www.rendementgroup.com/

